
2025 Direct-to-Consumer 
Wine Report: 
Presentation Deck

Author: Rob McMillan, EVP & Founder, Wine Division

Project manager: Stef Solaire, Credit Analyst

Project analyst: Carla Schwellnus, Credit Analyst

Project analyst: Elizabeth Allen, Sales Support Specialist



Source: SVB 2025 Direct-to-Consumer Survey

46%
46%

43%
41%

41%

28%

42%

37%
39%

37%

32%
33%

36%

38% 38% 37% 37%

39% 39%

39%

0% 0%

5% 5%
6%

7% 7%
5%

5%
5%

1%
2%

2%
5% 3%

0%
0% 5%

9%

9%

16%

12%
10%

8% 10%

0%

5%

10%

15%

20%

25%

30%

35%

40%

45%

50%

2014 2015 2016 2017 2018 2020 2021 2022 2023 2024

Change in Share of DtC Sales Channels

Tasting Room percent Wine Club percent Allocated members percent On-site events percent Internet/Web percent



79%

74% 75%

62%

55%

45%

29%

80% 81%

74%

60%

49% 49%

26%

85%
82%

79%

67%

47%
50%

19%

81%
79% 77%

58%
60%

40%

31%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

1 - 2,500 2,501 - 5,000 5,001 - 10,000 10,001 - 25,000 25,001 - 50,000 50,001 - 100,000 100,001+

D
tC

 a
s
 a

 P
e
rc

e
n
t 

o
f 
R

e
v
e
n
u
e

Annual Case Production

Annual DtC Channel Share by Case Production

2021 2022 2023 2024

Source: SVB 2025 Direct-to-Consumer Survey



$37.58
$39.17

$44.35

$49.70 $49.13

$55.09

$52.20

$62.49
$60.69

$62.86

0

50

100

150

200

250

300

350

$0.00

$10.00

$20.00

$30.00

$40.00

$50.00

$60.00

$70.00

2014 2015 2016 2017 2018 2020 2021 2022 2023 2024

C
P

I 
In

d
e
x

R
e
ta

il 
B

o
tt
le

 P
ri
c
e

Average Bottle Price vs CPI Inflation Rate 

Annual Average CPI Average Retail Bottle Price

Source: SVB 2025 Direct-to-Consumer Survey, Bureau of Labor Statistics
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Average Visitation vs Average Order Value
4-Years ending Dec 2024

 Visitation Average Tasting Room Order Visitation Trend AOV Trend

Source: Enolytics
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Tasting Fees by Avg Retail Bottle Price 
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Source: SVB 2025 Direct-to-Consumer Survey

Average Tasting Fee by Region
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If Your Winery Lowered Tasting Room Fees, Has it Improved Visitation?

Source: SVB 2025 Direct-to-Consumer Survey
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Napa Sonoma Oregon Paso Robles Santa Barbara Washington Other CA Other US
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12/31/2012 12/31/2013 12/31/2014 12/31/2015 12/31/2016 12/31/2017 12/31/2018 12/31/2019 12/31/2020 12/31/2021 12/31/2022 12/31/2023 12/31/2024

Gross Margin 53.4% 54.8% 56.8% 56.9% 57.4% 58.5% 57.4% 57.1% 59.0% 55.6% 57.8% 59.9% 59.1%

Sales Growth 7.7% 9.2% 11.9% 8.8% 9.6% 3.1% 5.3% 5.6% -0.6% 18.6% 6.2% 0.9% 1.0%

Pretax Profit 6.9% 6.6% 8.0% 9.6% 10.2% 9.9% 8.3% 5.0% 7.4% 14.6% 10.7% 7.4% -2.6%
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2025 will mark the 5th year running with total category volume declines

Source: Shanken’s Impact Databank Review and Forecast, 2024 est.
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Restricted Business 

Reopening Normalizing Business Normal Business

Growth in Wholesale Depletions of 

Wine & Spirits by Volume, Q2 2021 – Q1 2025
Phase II of the correction: Consistent declines



Source: SVB 2025 Direct-to-Consumer Survey
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Sales Growth, Trailing 52-Week Basis 
May 2023, 2024, 2025

Source: NIQ

52 Wks - May 

20th 2023

52 Wks - May 

18th 2024
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17th 2025

3 year Avg 

Trend

TABLE -2.7 -3.1 -4.8 -3.5

BOX 1.8 0.0 -2.6 -0.3

Total Box Wine ex. 4/5L 7.3 9.2 6.0 7.5

Value Box $0-$3.99 -0.2 -2.8 -4.5 -2.5

Premium Box $4+ -0.3 -2.8 -4.5 -2.5

TABLE | GLASS -3.2 -3.4 -5.0 -3.9

Value Glass $0-$3.99 -6.5 -7.5 -7.9 -7.3

Popular Glass $4-$7.99 -4.4 -4.9 -6.9 -5.4

Premium Glass $8-$10.99 -6.0 -6.6 -9.5 -7.4

Super Premium Glass $11-$14.99 -1.9 -1.9 -4.0 -2.6

Ultra Premium Glass $15-$19.99 0.6 -0.9 -3.0 -1.1

GLASS | $20-24.99 0.8 -2.8 -0.3 -0.8

Super Luxury Glass $25+ -7.8 -0.8 -5.7 -4.8

TABLE WINE $0-$2.99 -1.6 -4.2 -4.9 -3.6

TABLE WINE $3-$5.99 -2.7 -2.8 -5.7 -3.7

TABLE WINE $6-$8.99 -2.6 -3.8 -5.6 -4.0

TABLE WINE $9-$11.99 -6.6 -6.7 -9.1 -7.4

TABLE WINE $12-$14.99 -0.8 -0.8 -2.7 -1.4

TABLE WINE $15-$19.99 0.8 -1.8 -3.5 -1.5

TABLE WINE >$20 -1.6 -1.1 -1.8 -1.5

TABLE PRICE $20-29.99 -0.2 -1.1 -1.1 -0.8

TABLE PRICE $30+ -16.6 -0.8 -10.6 -9.4

TABLE WINE >$20 | DOMESTIC -2.8 -0.9 -2.2 -2.0

TABLE WINE >$20 | IMPORTED 0.5 -1.3 -1.1 -0.7
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Source: SVB 2025 Direct-to-Consumer Survey
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Club Member Acquisition and Attrition Rates by Region 

Acquisition Rate Attrition Rate

Acquisition Rate = New club members acquired in given year divided by base membership level at the beginning of that year. 

Attrition Rate = Club members lost in given year divided by base membership level at the beginning of that year.

Excludes wineries with less than five years of experience.
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Excludes wineries with less than five years of experience



Source: SVB 2025 Direct-to-Consumer Survey

Net Wine Club Growth Rate = New club members acquired in given year, less lost club members in that year, divided by base 

membership level at the beginning off that year. Excludes wineries with less than five years of experience
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Source: SVB 2025 Direct-to-Consumer Survey

Respondents may select more than one answer. Shipping discounts often vary depending on club tier.
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Source: SVB 2025 Direct-to-Consumer Survey
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Source: SVB 2025 Direct-to-Consumer Survey
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About the Silicon Valley Bank Wine Division

Silicon Valley Bank, a Division of First Citizens Bank, is the premier commercial bank for 

emerging, growth and mature companies in the technology, life science, venture capital, private 

equity and premium wine industries. Its Wine Division specializes in commercial banking for 

premium wineries and vineyards.

SVB boasts the most experienced team of commercial bankers dedicated to the wine industry of 

any bank nationwide. Established in 1994, SVB’s Wine Division has offices strategically located 

in Napa, Sonoma and Oregon. It caters to clients in the fine-wine-producing regions of 

California, Oregon and Washington.

By virtue of its dedication to the wine industry, Silicon Valley Bank is able to support its clients 

consistently through challenging economic as well as growth cycles, and offer guidance on 

many aspects of their business beyond traditional banking services. Silicon Valley Bank, a 

division of First Citizens Bank, is a member of the FDIC. More information on the company can 

be found at svb.com.

http://www.svb.com/


Disclaimer

This material, including without limitation the statistical information herein, is provided for informational purposes only. The material is based partly on 

information from third-party sources that we believe are reliable but have yet to be independently verified. For this reason, we do not represent that the 

information is accurate or complete. The information should not be viewed as tax, accounting, investment, legal, or other advice, nor should it be relied on in 

making an investment or other decision. You should obtain relevant and specific professional advice before making any investment decision. Nothing relating 

to the material should be construed as a solicitation, offer, or recommendation to acquire or dispose of any investment or to engage in any other transaction.

Silicon Valley Bank, a division of First Citizens Bank & Trust Company, is not selling or distributing wine or wine-related products. Through the online 

informational platform SVB Cellar Selections, Silicon Valley Bank provides material to employees about a variety of premium Silicon Valley Bank winery clients 

and their wines. These communications are for informational purposes only.

Silicon Valley Bank, a division of First Citizens Bank, is not responsible for, nor is it a participant in, the sales of any winery products in any fashion or manner 

and makes no representations that any promotion or sales of alcoholic beverages will or will not be conducted lawfully. Further, Silicon Valley Bank disclaims 

any responsibility or warranty for any products sold by wineries or other wine industry service providers.

Silicon Valley Bank provides banking and financial services, along with industry insights to vineyards and wineries.

Paul Mabray, Pour Now, Andrea Myers, Round Pond Estate, Justin Noland, and Treasury Americas are independent third parties and are not affiliated with 

Silicon Valley Bank, a division of First-Citizens Bank & Trust Company.

The views expressed in this report are solely those of the author and do not necessarily reflect the views of Silicon Valley Bank, a division of First-Citizens 

Bank & Trust Company, or any of its affiliates.

©2025 First-Citizens Bank & Trust Company. All rights reserved. Silicon Valley Bank, a division of First-Citizens Bank & Trust Company. Member FDIC.
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