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As the year began, we asked fund Chief Financial Officers (CFOs) about their 2024 outlook. Somewhat surprisingly, we were met with optimism. Few 

projected further deterioration in fundraising conditions or continued markdowns in venture capital (VC) and growth funds that typified 2023. Looking back 

over the first part of this year, we find that CFOs were right to be optimistic. 

At a macro level, we have so far avoided the much-feared “hard landing” that so many predicted. The pace of deals has stabilized at pre-COVID levels. 

The resiliency of the market is reflected in borrowing levels, with funds’ use of capital call lines of credit higher than might have been expected. Still, 

exit markets remain tough, and the subsequent effects of this lack of liquidity are being felt across the ecosystem. Fundraising numbers are down 

compared to the past few years, leading to a dip in dry powder. 

Despite these challenges, fund managers continue to invest in their firms, using some of the same artificial intelligence (AI) technologies they have helped 

to create through investments in promising tech companies. More than half of the CFOs we surveyed are looking to AI solutions for a variety of tasks, 

from data collection to deal sourcing.

As we move into the final stretch of what has been a dynamic year, the industry remains resilient and adaptable. While challenges persist, the proactive 

strategies and innovative approaches embraced by fund managers provide a strong foundation for future growth. 

Special thanks to Jocelyn and David at Kirkland & Ellis and Howard and Ryan at Proskauer for their contribution and valuable insights in this latest edition of 

our report. Our fund banking team produces this report twice a year as part of our effort to help private funds CFOs and COOs understand what's driving the 

private equity (PE) and VC ecosystems, and we hope you find useful information that can help you succeed. Let us know what you think.

Jesse Hurley
Head of Global Fund Banking
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“GPs are in a more accommodating mode, trying 
to get to yes on requests that they might not have 
two years ago.”

David Lenzi
Corporate Partner, Kirkland & Ellis

Read more from our article on current trends in LP agreements on Page 14.
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Equity markets continue their 

upward trajectory, with sustained high 

stock indices, but can this momentum 

continue through year-end? 

Investors are looking past political 

news, but inflation, interest rates and 

market volatility remain top 

concerns for fund managers. While the 

Fed’s rate cut could put fuel in 

America’s economic engine, a series of 

rapid cuts going forward could signal 

economic weakness and increasing 

recession worries.

According to this quarter’s survey 

participants, half expect an 

improvement in the exit market, and 

few expect a further deterioration. 

In the meantime, managers continue to 

look for alternative liquidity solutions, 

such as secondaries, continuation funds 

and net asset value (NAV) loans. Each of 

these solutions has seen a sustained 

increase in popularity through this market 

cycle, with enthusiasm to continue in 

the future.

Fund managers are catching AI fever, 

not only in their investments, but also in 

their firms’ operations. Half of PE and VC 

managers are already using or have plans 

to use AI. The primary use is investment 

activities, such as data collection and due 

diligence. 

Still, there are hurdles managers will need 

to overcome to realize AI’s full potential, 

such as cybersecurity concerns and a 

lack of technical expertise.

Weak exit markets continue to 

hamper fundraising efforts, leading 

to an industry-wide dip in dry powder. 

Still, survey trends show sustained 

optimism, with very few expecting a 

more difficult fundraising road in the 

future. 

Managers’ borrowing has stabilized, 

as predicted by the H1 survey, 

mimicking the reset in investment 

pace back to pre-pandemic levels.
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Notes: 1) Based on vintage years, US-HQ’d funds. Dashed lines are year-end projections. Data as of 8/9/24. Includes closed and liquidated funds only. 2) VC includes 
early- and late-stage VC. Data as of 8/9/24. 3) Internal rate of return. As of 12/31/23. Global data. 4) Exits by companies backed by US investors. IPOs include secondary 
offerings and reverse mergers. Buyout includes secondary buyouts. As of 8/9/24.

Sources: Preqin, PitchBook Data Inc. and SVB analysis.
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Election years tend to bring jitters to investors as they 

grapple with potential ramifications from the outcome, 

from economic policy to regulatory scrutiny. However, 

history tells a story of insignificance. Looking at historical 

returns following an election, the S&P 500 tends to 

perform strongly regardless of who wins, suggesting 

election results have less impact than anticipated (at 

least in the near term). 

Macro headwinds such as elevated inflation, higher for 

longer interest rates and market volatility were among 

CFOs’ top concerns. Market turmoil is expected to 

intensify as the election approaches. The rate of inflation 

has slowed this year, reaching its lowest level since 

March 2021.1 Additionally, interest rates have begun to 

trend towards “normal” with recent Fed actions. Further 

rate normalization could boost market performance.

While some have been predicting an impending recession 

for months, it has yet to come to fruition — despite 

factors such as a long-lasting inverted yield curve, which 

tends to foreshadow an economic downturn. Survey 

respondents expressed additional concerns, such as 

increased company scrutiny, disproportionate preference 

towards established firms, lack of liquidity for limited 

partners (LPs), too much capital in private markets, 

valuation misalignment and lack of regulatory clarity.

Notes: 1) Based on the year-over-year change in the Consumer Price Index, seasonally adjusted. 2) Presidential cycles post-World War 
II. 3) S&P 500 price performance. 4) Rate cut cycles since 1979.

Sources: US Bureau of Labor Statistics, S&P Capital IQ, Britannica, Federal Reserve, SVB survey and SVB analysis.
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Exits have returned to pre-pandemic levels as IPOs 

remain muted and acquisitions trudge on due to continued 

valuation misalignment and companies clinging to runway. 

Meanwhile, the abundance of private capital has allowed 

firms to stay private longer, pushing the ratio of private 

companies to public companies upward. 

While the exit environment hasn’t necessarily 

improved, sentiment towards it has. Nearly 50% of 

respondents expect the exit environment to ease up next 

year, compared with 35% just last year. It will take time for 

exit markets to thaw. Until then, LPs will be starved of 

distributions while still meeting capital calls — putting 

pressure on investors to generate liquidity. The ratio of 

capital called to distributed for US VC funds is at an all-

time high of 4.6x, just above its post-dot-com peak. Even 

among 10-year-old funds, distributions to paid-in capital 

(DPI) is just 23% of total value of paid-in capital (TVPI). 

The limited distributions have forced investors to seek 

alternative modes of liquidity. Among them, continuation 

vehicles and secondaries are the preferred avenues. As 

discussed on the next page, both liquidity options have 

already skyrocketed in recent years amidst the weak exit 

environment, and it looks as though that trend will 

continue based on current survey results. 

Notes: 1) Exits include buyouts, M&A, reverse mergers and IPOs. 2) Data as of March 2024. US VC-backed companies include seed, early-, late- 
and growth-stage companies. US publicly listed companies include securities traded on NYSE, NYSE American, NYSE ARCA, Nasdaq, Bats 
Global Markets and the Investors Exchange.

Sources: PitchBook Data Inc., Center for Research in Security Prices, World Bank, SVB survey and SVB analysis.
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The stubbornly weak exit market is forcing GPs to look for 

other liquidity sources. Yet turning on those spigots of cash 

isn’t easy. 

Some investors see continuation funds as a way to 

strategically bridge the exit gap when just one or two 

promising investments are left at the end of a fund’s life. 

Such transactions give LPs an option, allowing them to 

cash out or roll over their stake, hoping to benefit from the 

portfolio company’s continued growth. Still, only about 

one-third of proposed continuation funds gets done, 

according to a Bloomberg report. Issues such as the fair 

value of assets and managing LP relationships can quickly 

scuttle continuation deals. 

Other investors, meanwhile, are tapping NAV loans to 

bolster liquidity. “While a relatively small portion of 

funds currently use NAV loans, I expect them to 

increase in popularity over the coming years,” Dirk 

Engelbert, Managing Director of Structured Fund Solutions, 

said. Before obtaining a NAV loan, however, US funds 

typically require consent by the LP advisory committee or 

an amendment to the LP agreement. Many LPs need 

convincing — a survey earlier this year by Coller Capital 

found that 57% were not comfortable with the industry’s 

use of NAV loans. “As a result, new LP agreements are 

increasingly addressing NAV lending parameters at the 

start of a fund’s life,” Engelbert added.
Notes: 1) Data as of August 12. Data for 2024 is scaled to represent a full year. 2) Data for 2010-2022 taken from Gahng and Jackson (2024); data 
for 2023-2024 compiled from PitchBook and Preqin. Data point for 2024 represents a full-year extrapolation based on data from August 12.           
3) Rede Partners survey from Q1 2024. 

Sources: Preqin, PitchBook Data Inc., Minmo Gahng and Blake Jackson “Selling Private Equity Fees” (2024), PitchBook “2024 US Private Equity 
Outlook: Midyear Update”, Rede Partners “NAVigating NAV Financing” (2024), Coller Capital’s 40th Global Private Capital Barometer (2024), 
Bloomberg “Private Equity Gets Creative to Buy Time for More Gains”(2024).
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Due to a lack of exits, capital is not being returned to LPs, 

hampering fundraising efforts.

Mature funds are struggling to exit older investments, 

meaning less capital returned to LPs. LPs in turn have 

less to allocate to new funds, forcing down fund sizes. 

While the number of funds raised has remained 

elevated, the amount raised has decreased. One 

casualty has been the mega-buyout fund. There were 13 

buyout funds over $10B in the 2022 vintage cohort. Two 

years later, the number has dwindled to two in the 2024 

vintage cohort.3 

The dearth of mega funds has deflated the average 

buyout fund size by nearly one-third. The trend could also 

reflect LPs’ changing investment preferences in an 

environment marked by higher interest rates and more 

capital constraints. More liquid asset classes are 

providing returns near the typical PE fund hurdle rate, 

though this could change with the Fed beginning to 

normalize interest rates. 

This year is testing the notion that dry powder is the savior 

during hard times. Funds are deploying capital faster than 

they raise it. As a result, buyout and VC dry powder 

have fallen 8% and 12%, respectively, from January to 

August. Until resolved, macro headwinds will continue to 

put pressure on firms’ fundraising efforts. 
Notes: 1) Data for 2024 as of August 9 and is extrapolated to represent full-year data. This chart includes funds that are announced and currently 
raising to better year-over-year comparisons. It therefore will differ from the chart on the Macro PE Dashboard. 2) While PE primarily represents 
buyout and growth strategies, it also includes various non-VC strategies such as multi-strategy firms. 3) US-based fund managers only. Funds 
without a fund size are excluded. 4) Data as of year-end except 2024, which is as of August 20. 

Sources: Preqin, SVB survey and SVB analysis.
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LPs have been continuously adjusting to a quickly evolving 

private market landscape. SVB data shows how. 

In the years leading up to the market peak around 2021, 

LPs were increasingly interested in the private markets, 

allocating more capital to the asset class. LPs found 

themselves writing larger checks to larger funds. Since 

2022, however, the trend has reversed. In a more difficult 

fundraising environment, LPs are writing smaller 

checks, and funds need more LPs to close. 

To get those LPs, many managers are once again 

looking abroad. Pre-COVID, there was a trend toward 

more foreign LPs in US funds, but with the arrival of 

COVID-era travel restrictions and trade tensions, 

representation of foreign LPs in US funds shifted 

downward. In today’s difficult fundraising environment, 

however, managers are beginning to look abroad again for 

LP dollars, according to data through H1 2024. Since 2020, 

North American-focused buyout and VC funds have 

outperformed the global benchmark, a trend that could 

continue to push foreign LPs to US funds.5 The mix of LPs 

is changing, too. For instance, data through H1 2024 

suggests that high-net-worth (HNW) and fund of fund (FoF) 

LPs have decreased VC allocations. With the macro 

environment, including interest rates, expected to evolve 

over the next year, look for LPs to continue evaluating their 

strategies. 

Notes: 1) PE includes buyout and growth funds. 2) Percent of a fund’s capital committed by foreign LPs, average across VC, growth and buyout 
funds. Data through H1 2024. 3) HNW refers to high-net-worth individuals and aggregators. Pensions includes public and private pensions. 4) PE 
includes buyout and growth funds. 5) Preqin quarterly index of North American buyout and VC compared to the corresponding global index.

Sources: Preqin, SVB proprietary data and SVB analysis.
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Understanding current trends in limited partner agreements (LPAs) can help fund CFOs 
and COOs as they negotiate terms to land LPs. SVB Global Fund Banking sat down with 
four attorneys from top firms in the fund formation industry to discuss the current 
fundraising environment.

The conversation with Jocelyn Hirsch and David Lenzi of Kirkland & Ellis and Howard 
Beber and Ryan Carpenter of Proskauer includes insights on:

• The relative strength LPs have in a challenging fundraising environment.

• The continued use of side letters as a tool to reach appropriate commercial deals.

• The growing focus on net asset value (NAV) loans as a source of liquidity for PE 
funds.

Read the Article > 
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Proskauer

David Lenzi
Kirkland & Ellis

https://www.svb.com/private-equity-cfo-insights/private-equity-trends/current-trends-in-limited-partner-agreements/?utm_source=gfboutlookreport&utm_medium=email&utm_campaign=us-2024-09-ne-tl-gf-na-na-na-na&utm_content=1pr_na_sng_cnt_ct01_dnd&utm_id=60675
https://www.svb.com/private-equity-cfo-insights/private-equity-trends/current-trends-in-limited-partner-agreements/?utm_source=gfboutlookreport&utm_medium=email&utm_campaign=us-2024-09-ne-tl-gf-na-na-na-na&utm_content=1pr_na_sng_cnt_ct01_dnd&utm_id=60675
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Investors are active, and deals are getting done, just at a 

slower pace. High interest rates are only part of the 

problem. 

Investors report that they are seeing a lot of potential 

transactions, but questions about the quality of the 

pipeline are preventing deals from getting done. Generally 

speaking, those who are able to successfully deploy 

capital are those who have realized exits. 

Meanwhile, high rates have impacted valuations and 

continue to lead to price mismatches between buyers 

and sellers. Fed action to reduce interest rates may help 

to bridge this gap and increase deal activity, but it is 

unlikely that this will lead to the peak deal pace levels 

seen in 2021. 

Where are investors sending their cash? There are many 

anecdotes of more interest in middle-market buyout 

deals. Indeed, there has been a decrease in average PE 

deal size, and less capital is going to “mega deals.” 

Among VC investors, AI remains a bright spot in an 

otherwise difficult environment, accounting for more than 

one-third of US VC dollars deployed so far this year. 

Investors’ geographic preferences, meanwhile, have 

remained remarkably consistent, despite another 

dynamic year in geopolitics.

Notes: 1) Includes investments in US-HQ’d companies only. Data for 2024 includes first half of the year only. 2) Middle of fed funds target range 
determined using the midway point between the upper and lower target ranges for the fed funds rate. 3) Percent of $1B+ deals calculated using 
deal sizes. PE is defined as buyout, growth/expansion and add-ons. 4) Based on proprietary data showing investments by US-based PE/VC funds 
into non-US-HQ’d portfolio companies. Data for 2024 is for H1 only.

Sources: PitchBook Data Inc., PitchBook Q2 2024 US PE Breakdown, Federal Reserve, SVB proprietary data and SVB analysis.
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Markdowns have finally begun to stabilize after nearly 

1.5 years of tracking valuation metrics for current 

portfolio holdings. This fulfills an early 2024 prediction 

from SVB survey respondents, just 17% of whom said they 

planned to take more markdowns this year. Based on 

SVB’s proprietary data, the share of firms that 

experienced a decrease in their fair value-to-cost basis 

ratio fell to 37% in Q1 2024 compared to 59% the same 

period last year. Furthermore, 58% of firms actually saw 

an increase in this ratio — signaling not only that 

markdowns are stabilizing, but also that markups are 

occurring. 

While markdowns may have stabilized, chatter 

surrounding valuations will continue to be loud as 

companies push pause on exits and stay private longer. 

Holding periods for PE and VC investors have grown by 

22% and 36%, respectively, since 2010. 

Holding periods may also begin to shorten as 

companies run out of runway. According to SVB’s 

proprietary data, cash runway for startups is shrinking  to 

pre-pandemic levels. With most companies having pulled 

all available levers to extend their runway, many will need 

to either raise cash (potentially accepting a flat or down 

round) or exit. Should companies choose to raise more 

money, companies and investors may be forced to come 

to tough agreements on valuation. 

Note: 1) Proprietary data is based on fund-level financials from Q4 ’22 through Q1 ’24 for a select group of VC and PE growth funds with vintages 
2015-2019. Fair value-to-cost basis ratio is calculated by dividing a fund’s fair value at the statement date by its cost basis at the statement date 
for its private investments.

Sources: Preqin, SVB proprietary data and SVB analysis. 
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Internal
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Despite high interest rates, fund managers polled in 

January said they had no plans to scale back their use of 

capital call lines of credit. These plans panned out 

through H1 2024. 

Since the start of the year, buyout and VC fund managers 

have increased their usage of capital call lines, as 

measured by average monthly balance. This points to a 

stabilization in borrowing levels, after a decreasing 

trend following the market peak, as CFOs predicted in 

January. At the time, the vast majority said they expected 

to maintain or expand borrowing levels despite the high 

interest rates. 

Relative stability in the pace of investment has helped to 

steady borrowing rates, with capital deployment returning 

to pre-COVID levels. A larger base of LPs in each fund has 

also contributed to the resiliency of these products, as 

CFOs turn to capital call lines to decrease the 

administrative burden of ever more complex 

transactions. 

While further Fed interest rate cuts could stimulate 

usage, CFOs have said that they are looking for a 2-3 

point change before lower rates would meaningfully 

increase their capital call line usage.4

Notes: 1) Usage rates are indexed based on a three-month rolling average of the average monthly balances on capital call lines of credit. The 
index is based to 100 starting in March 2022. 2) Large and small indexes represent the three-month rolling average usage rates for the top and 
bottom half of funds, respectively, as measured by the size of the debt facility amounts. 3) These survey results were originally published in the 
H1 2024 report and are here as a reference for managers’ plans going into 2024. 4) According to data from the H1 2024 SVB survey.

Sources: SVB proprietary data and SVB analysis.
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Internal

Hype about AI has seemingly covered every possible use 

of the new technology, except one. 

Overlooked is how AI will empower fund administrators 

and finance teams by improving efficiency, reducing 

errors and providing actionable insights for decision 

making. Top areas of impact include: 

• Enhanced accessibility: Secure remote access 

eliminates the need for IP whitelisting, allowing for 

secure logins from laptops or remote locations. Mobile 

approver apps empower on-the-go approvals.

• Reduced errors and increased efficiency: AI tools 

automate calculations, minimizing human error and 

streamlining processes.

• Actionable intelligence: Insights identify areas of risk 

to mitigate, opportunities to generate higher returns or 

areas to reduce costs.

• Algorithmic decision support: Machine learning 

algorithms can optimize cash flow and automate 

investor communications. 

However, firms are still grappling with how to implement 

AI. Among the biggest hurdles are cybersecurity and a 

lack of overall expertise. Respondents also cited 

confidentiality concerns, a lack of available solutions and 

use cases, as well as questions about whether the 

technology adds value or merely performs simple tasks.

Notes: 1) Year based on fund closed date. 2) Data for only four listed options and excludes “Other” selection. 

Sources: Preqin, PitchBook Data Inc., SVB survey and SVB analysis.  
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Internal

As investment in AI continues to surge, fund managers 

are deploying the technology inside their own firms to 

help with investment and operational activities. 

According to the H2 ’24 SVB survey, about half of PE fund 

managers (49%) are using or have plans to use AI, with 

nearly 60% of VC managers taking a similar stance. At a 

recent town hall of VC CFOs, managers said they 

generally begin using AI for operations, such as 

document generation, data collection and due diligence. 

Over time, they expand to investment activities, using 

AI to find deals and develop an investment pipeline. 

CFOs emphasized the importance of developing a long-

term vision for how AI will be leveraged at their firms 

and to focus on small, manageable steps. That 

sentiment was echoed by survey respondents. Among 

those who use or plan to use AI, fewer managers are 

using it in fundraising processes, which rely more on 

relationships and are likely more difficult to automate. 

Still, AI is in an early stage, with a fractured market of 

tools for fund managers to choose from. As the 

technology progresses and fund managers become more 

comfortable with it, there could be increased uptake and 

a consolidation of the most popular platforms. 

Notes: 1) While PE primarily represents buyout and growth strategies, it also includes various non-VC strategies such as multi-strategy firms.

Sources: SVB survey and SVB analysis.
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Notes: 1) Among those firms with disclosed types. While PE primarily represents buyout and growth strategies, it also includes various non-VC strategies such as multi-
strategy firms. 2) Among those firms with AUM listed in Preqin. If AUM is unavailable, the dollar amount of funds raised in the last 10 years is used as a proxy.

Sources: Preqin, SVB survey and SVB analysis.
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To access more insights from Global Fund Banking, please visit our Private Equity CFO Insights library.
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https://www.svb.com/private-equity-cfo-insights
https://www.svb.com/profile/jesse-hurley
https://www.svb.com/profile/mark-lau
https://www.svb.com/profile/robin-gill
https://www.svb.com/profile/larry-zahn
https://www.svb.com/trends-insights/signature-research


Silicon Valley Bank (SVB), a division of First-Citizens Bank, is the bank of some of the world’s most innovative companies and investors. SVB provides 

commercial and private banking to individuals and companies in the technology, life science and healthcare, private equity, venture capital and premium 

wine industries. SVB operates in centers of innovation throughout the United States, serving the unique needs of its dynamic clients with deep sector 

expertise, insights and connections. SVB’s parent company, First Citizens BancShares, Inc. (NASDAQ: FCNCA), is a top 20 US financial institution with more 
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The views expressed in this report are solely those of the authors and do not necessarily reflect the views of SVB.

This material, including without limitation to the statistical information herein, is provided for informational purposes only. The material is based in part on information from third-party sources that 
we believe to be reliable but which has not been independently verified by us, and, as such, we do not represent the information is accurate or complete. The information should not be viewed as tax, 
accounting, investment, legal or other advice, nor is it to be relied on in making an investment or other decision. You should obtain relevant and specific professional advice before making any 
investment decision. Nothing relating to the material should be construed as a solicitation, offer or recommendation to acquire or dispose of any investment, or to engage in any other transaction.

All non-SVB named companies listed throughout this document, as represented with the various statistical, thoughts, analysis and insights shared in this document, are independent third parties and 
are not affiliated with Silicon Valley Bank, division of First-Citizens Bank & Trust Company. Any predictions are based on subjective assessments and assumptions. Accordingly, any predictions, 
projections or analysis should not be viewed as factual and should not be relied upon as an accurate prediction of future results.

First-Citizens Bank & Trust Company is not licensed to undertake banking business in any country outside the United States, or to undertake any other regulated activity in any country outside the 
United States.

Investment Products:

Are not insured by the FDIC or any other federal government agency Are not deposits of or guaranteed by a bank May lose value
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